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How do you envision the 
future of mobility impacting 
your fleet operations?
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What if?
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⮚ ...we could implement a flexibele, sustainable and innovative mobility approach, where:

⮚ we could improve the experience?

⮚ we give employees their own personal sustainable responsibility, based on travel time, 
costs and carbon emissions?

⮚ we could realise a fiscal optimisation of costs?

⮚ And what if doing so, we also automatically capture travel data, improve (contract) 
compliancy, increase security and reduce our carbon footprint at the same time?

What if…we create our One-stop shop for all ground 
transportation!
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Introduction

Marc Wittenberg
Global Category Lead Automotive Mobility
EY Global Procurement and Supply Chain Services

Location: The Hague, The Netherlands 
9 team members, responsibility for mobility in 21 countries

Experience: 27 years in Automotive

Instead of developing the Automobile further and further, we should think 
about how we can design Mobility differently in the future

Hans Peter Dürr

“



5 Sustainable Mobility

Global overview of EY fleet

UK
901 cars
FTE 27.000

Europe East
1435 cars
FTE 19.000

South Korea
315 cars
FTE 4.000

Mexico
215 cars
FTE 4.500

Europe West
8689 cars
FTE 53.000

Nordics
280 cars
FTE 9.000

21 countries
11.835 cars

FTE 116.500

https://people.ey.com/PersonImmersive.aspx?accountname=i:0#.f%7Cmembership%7Cfrank.leenders@nl.ey.com
https://go.ey.com/2DEymCx
mailto:chee.kong.wong@au.ey.com
mailto:kim.chapman@au.ey.com
https://go.ey.com/2Y7t6B0
https://people.ey.com/PersonImmersive.aspx?accountname=i:0#.f%7Cmembership%7Cfrank.leenders@nl.ey.com


How to start your Mobility Journey

1. Get Senior Leadership On Board
o Step 1: Identify the core problem. For us, it was unhappy employees, recruitment challenges, and poor data.
o Step 2: Show the impact. No data = no compliance and possible reputational damage.
o Step 3: Present the solution. A unified platform that solves all three: employee satisfaction, cost control, and 

sustainability.
o Step 4: Paint the future. What happens if we don’t act? Higher costs, lost talent, missed sustainability goals.

2. Integrate Mobility into the organisation
o Mobility isn’t just an HR or procurement issue—it touches finance, legal, IT, and data privacy. Align every 

stakeholder early.
3. Sell the Vision

o This isn’t just about cars or trains. It’s about attractiveness, risk mitigation, cost savings and hitting 
sustainability targets.

If you’re thinking about transforming mobility in your organization, here’s my advice:
o Start with the "Why“. What’s the real problem you’re solving? (Hint: If it’s just about cars, you’re 

missing the bigger picture.) 
o Build a Business Case. Show how a smart platform reduces costs, increases compliance, and boosts 

employee satisfaction. 
o Get Leadership Buy-In Early. Mobility touches every part of the business—finance, HR, IT, legal, 

workers counsil. Bring them all to the table from day one.
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Mobility as a Service (MaaS) is becoming a key aspect for transition of overall 
employee mobility incl. fleet

Changing mobility trends
▪ Changing lifestyles of different generations, 

Increase in sustainable travel needs.
▪ Do they need/want a car 24/7 and nowhere 

to park? 
▪ Stimulate active participation in carbon 

reduction by facilitating

Tax positioning
▪ Grants / incentives available
▪ Increased tax costs can reduce attractiveness 

of company cars and lead to high % of cash 
takers

Change in business mobility 
▪ Increased use of technology and popularity of 

flexible/hybrid working since COVID
▪ Public transport can be expensive (especially 

trains); fees from low emission zones and road 
charging

Regulatory compliance
▪ Move away from diesel and petrol cars due to government controls 

and regulations aimed at reducing emissions.
▪ New ICE / hybrid car bans EU 2035, ZEV mandates, ZEZ-ULEZ

Decision making in different regions
▪ Should employers move towards benefit 

harmonisation across territories
▪ Different market focuses, cultures and tax rules

Securing EVs
▪ Supply chain issues
▪ Reduce choice to save costs or improve 

flexibility to improve EV adoption
▪ Growth of affinity schemes and internet deals

Inhouse vs outsourced team
▪ Administration and compliance burden 

associated with running a traditional company 
car fleet 

▪ Benefit providers - online/outsourced benefit 
solutions

EV cost vs benefit
▪ Affordability is main issue (high BEV prices)
▪ We are committed to reducing our carbon 

emissions.
▪ Cost to employer vs benefit debate

What 
factors 

are driving 
a 

Mobility 
policy?
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Moving from EV car schemes to ‘mobility’ benefit schemes, involves 
employers offering employee’s a choice of different kinds of travel, through a 
central platform 

Mobility 
policy

Mobility options, 
reimbursement and 
financial settlement

Mobility as a Service (MaaS) can be a core part of employee mobility
One single app can support the whole user experience for the employee, based on the company‘s mobility policy 

3 biggest difficulties when implementing a Mobility app are:

Mobility as a Service can be a powerful mechanism to serve individual employee needs based on local market 
conditions

Select

Select mobility 
options with aid of 
the decision tool

Plan

Plan your trip 
base on available 

travel options

Reserve

Reserve all 
forms of 
mobility

Travel

Easy access to 
all forms of 

mobility

Register

Automated registration, 
real time insight in your 

trips and breakdown 
business/private

Insight &
settlement

Overview of 
mobility budget, 
payments and 

settlements

Connection to company IT-systems, 
due to single sign-on and data 
security

Different systems needed to 
provide all required information

Taxation rules when 
providing Mobility Budgets 
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Already facilitating various modes of transportation across 14 countries and 
46 cities throughout Europe
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Results

Mobility program
▪ Multiple transportation modes provided (short lease, rentals, public transport, e-bikes, Taxi, FreeNow, scooters, etc)

Result of Mobility program in the Netherlands: 

▪ reduction of number of vehicles in fleet of 32% since start in 2023

▪ increase of Railway subscriptions of 428%

▪ >50% of our new joiners in 2024 and in 2025 choose a mobility budget with public transport subscription in 
combination with other transportation modes instead of a car.



Whats next?
- How to connect smart mobility 
with international travel?
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In a world that’s always on the move, how will you keep your people moving 
forward?

Marc.Wittenberg@nl.ey.com

Phone: +31 6 212 51 562

mailto:Marc.Wittenberg@nl.ey.com
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Q&A



EY | Building a better working world

EY is building a better working world by creating 
new value for clients, people, society and the 
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with 
confidence and develop answers for the most 
pressing issues of today and tomorrow. 

EY teams work across a full spectrum of 
services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, 
a globally connected, multi-disciplinary network 
and diverse ecosystem partners, EY teams can 
provide services in more than 150 countries 
and territories.

All in to shape the future with confidence. 

EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. 
Information about how EY collects and uses personal data and a 
description of the rights individuals have under data protection 
legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information 
about our organization, please visit ey.com.

© 2025 EYGM Limited. 
All Rights Reserved.

XXXXX-XXXGbl
ED None

This material  has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax, legal or other professional 
advice. Please refer to your advisors for specific advice

ey.com
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